


WHAT DO OUTSOURCED LOGISTICS PROVIDERS OFFER?

SERVICE % of providers offering different types of services

Barcode tracking
RF tag tracking
Supply chain management
Inventory control
Product returns
Shipment consolidation
Ocean cargo transport
Air transport
Motor transport
Rail transport
Hardware/software transport
Repackaging/relabelling
Order fulfilment
Distribution management
Warehouse management
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WHICH REGIONS GENERATE THE MOST OUTSOURCED LOGISTICS
REVENUE?

8%
5%

Europe

28% North America

"

EE Asia-Pacific
Latin America

30% Other regions

HOW DOES LOGISTICS OUTSOURCING COMPARE WITH OTHER OUTSOURCING
(US FIGURES)?

BUSINESS AREA % outsourced
Information technology
Administration
Distribution and logistics
Finance
Human resources
Manufacturing
Contac centres/call centres
Sales/marketing
Real estate/facilities management

Transportation
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MEASURABLE BENEFITS FROM USE OF OUTSOURCED LOGISTICS SERVICES
(2012)

RESULT Change

Logistics cost reduction

Inventory cost reduction

Logistics Fixed Asset Reduction
Order fill rate (previous rate/new rate)

Order Accuracy (previous rate/new rate)
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REASONS WHY CUSTOMERS OUTSOURCE IN ASIA PAC

REASONS %
Cost
Service
Focus on Core
Asset reduction
Access no IT
Source experience
Corporate philosophy
Access unique services
Cater for peaks
IR issues

To facilitate change

WHAT DO CUSTOMERS THINK IS WRONG WITH OUTSOURCED LOGISTICS
PROVIDERS? (2010) (ANSWERS TO A SURVEY)

Do not proactively identify improvement
Late performance issue resolution

Slow to implement change requests
Cost/service not matching expectations
Lack of strategic vision

Poor reporting

Employee quality poor

High employee turnover

WHERE HAS THE BIGGEST % CHANGE FROM INSOURCED TO OUTSOURCED
LOGISTICS BEEN (2008 T0 2013)?

Logistics IT

Inventory management
Invoicing

Order processing
Warehousing

Product Customization

WHY DO SOME CUSTOMERS DECIDE AGAINST OUTSOURCED LOGISTICS?

Logistics is a core competency
for the customer

Negative experience
with outsourcing in the past

10.3
10.3

Other
34.5

No logistics outsourcer
capable of meeting

specialised requirements /
%/ 172
%

Customer achieves

better service at lower cost by itself Outsourced in the past,

moved operations back in-house



